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Why Our Journalism Is WhatsApp Driven 

In Zimbabwe, WhatsApp is the internet but over reliance on the platform might pose serious 
threats to hyperlocal journalism. We need new, locally sustainable ways of content distribution 
and audience engagement. 

BY DIVINE DUBE, Editorial Director 

When the coronavirus pandemic began last year, we 
were in the process of revamping our news organization. 
The pandemic, which is still in our midst, accelerated 
the process. 

We wanted to reinvigorate The Citizen Bulletin into a 
regional nonprofit news outfit built on a foundation 
of listening. Our plan was to deviate from the usual 
breaking news and daily reporting model, a low-
hanging fruit for most local digital native newsrooms.

In July 2020, as part of our rebuilding exercise, we 
launched a magazine-style bi-weekly newsletter that 
has become our flagship product. Although we knew 
we were one of the best local news outlets producing 
quality, hyperlocal reporting and analysis, we had a 
challenge most newsrooms are battling with even now. 

We didn’t have a loyal audience. Most of the 

thousands of our followers were casual readers. We 
used a push model for distribution and shovelled our 
content everywhere, from WhatsApp to Facebook 
and Twitter. After close to five years of publishing, we 
were disillusioned to learn that we didn’t have a loyal 
audience around our journalism. 

In September 2020, we began slowly building a 
WhatsApp broadcast list for our superfans and other 
audience members with an interest of consistently 
receiving and engaging with our news products. In our 
local news ecosystem, most news outlets use WhatsApp 
groups to distribute their content. But, we opted for 
WhatsApp broadcasting instead of groups to distribute 
our news products for two reasons. 

First, we had realized that most local groups are 
polarized and members end up deviating from the 
agenda to focus on other issues, often sensitive topics 
that lead to poor group participation prompting some 
members to exit the group. Secondly, we realized that 



it’s difficult to build deep, personal relationships with 
our loyal followers through mass communication within 
groups. 

We have been using WhatsApp broadcasting as our 
major strategy for distributing our news products 
and engaging with our followers since 2020. This has 
worked well, and although our growth has been slow, 
we believe that it’s better to have one hundred loyal 
supporters than having a million casual followers who 
are not affiliated to us. Unlike loyal followers, casual 
readers do not offer any meaningful support to a news 
organization apart from reading content. 

In January 2021, The Citizen Bulletin was admitted 
into the Membership in News Fund alongside fifteen 
other prolific newsrooms across the world. The project 
is managed by the Media Development Investment 
Fund via the Membership Puzzle Project. The Fund 
provides financial and venture support to help news 
organizations build strong and flexible relationships 
with their audience members that can drive greater 
sustainability and impact—and help expand the 
journalism field’s understanding of what works and 
what doesn’t . 

Since January, our team has been hard at work growing 
our followership base, engaging our most loyal 
audience members and building prolific partnerships 
with community organizations in areas where we have 
consistent coverage. Our goal is to launch a membership 
program in a few months to come. What is more exciting 
for us is not just that our membership program will take 
a novel form but that we will be the first newsroom 
in Zimbabwe, and the second in Southern Africa to 
launch such a program. In the coming weeks, we will 
write more explainers about what membership in news 
entails, and what form ours will take. 

Three months into our membership journey, we have 
already learnt a dozen lessons but what we have been 
battling to understand is how we can manipulate 
WhatsApp to fit into our audience development plan. 
Although WhatsApp in many parts of the world, 
Zimbabwe included, has become a holy grail for 
journalism, it doesn’t always fit into every newsroom’s 
strategy since it’s not designed for the business of 
news. For newsrooms like us who are seeking to use 
the platform beyond just news distribution, we know 

first-hand how difficult it could be to use the platform 
for managing content and relationships with readers. 

On April 7, we were banned by the platform for using 
WhatsApp broadcasting to distribute content to our 
600+ subscribers. According to the platform, The 
Citizen Bulletin violated WhatsApp Business user terms. 
However, we are appealing the ban, with the hope 
that while we may not necessarily be able to use the 
broadcasting facility in future, at least we might be able 
to use our WhatsApp account line for other purposes, 
including chatting with our followers, a majority who 
rely on the platform to access our products. 

According to the Postal and Telecommunications 
Regulatory Authority of Zimbabwe, a majority of 
internet users in the country use WhatsApp. That’s 
the reason why most local news outlets are turning to 
WhatsApp for news distribution. The Citizen Bulletin 
serves low income communities who rely primarily on 
WhatsApp to access news. That’s the reason why we 
may be stuck with the platform for some time even 
though we may not be able to manipulate it to meet 
our newsroom goals. 

Although we had initially avoided group chatter, we 
are considering setting up closed WhatsApp groups for 
content distribution as we gradually wean ourselves 
from WhatsApp broadcasting because of the platform’s 
new user terms that limit mass distribution of content. 
WhatsApp groups may not be welcome to many of 
our subscribers who prefer direct messaging, and as 
such we may face stumbling blocks to our audience 
development efforts going forward. Our plan is to be 
open to our followers and engage them so that we 
co-create solutions to address the limitations we have 
with WhatsApp broadcasting. 

In Zimbabwe WhatsApp is the internet. That is why for 
hyperlocal news organizations like ours, the limitations 
of the platform could impede efforts to best serve our 
audience members, especially those that rely on it to 
access and engage with our news products. Going 
forward, we plan to consider locally sustainable ways 
of news distribution. This is a Herculean task that 
requires all those who care about local news and our 
fledgling democracy to collaborate for a sustainable 
journalism future that doesn’t rely on big platforms 
such as WhatsApp. 



HWANGE Editor’s Choice

Ndangababi School: Another 
Show Of A Forgotten 

Education Sector
A school whose dilapidation has resulted from 
natural phenomena remains unattended to 
two years on; the community is demanding 
action now. 

by Lethokuhle Nkomo

The state of Ndangababi Primary School in Cross Dete 
reflects many rural schools in Hwange District. A lack 
of furniture and dilapidated classroom blocks are 
commonplace. 

Attending lessons at Ndangababi, in particular, is like 
sitting on a time bomb that may explode anytime. The 
classroom walls with huge cracks appear like they 
could give in anytime. The trusses which support the 
asbestos roof are a scary sight.  

Grade one learners sit on top of desks because of a 
shortage of chairs, while some learners sit on the dusty, 
cracked floor when it is time for writing.

Communities around Dete blame the Hwange Rural 
District Council (HRDC) for negligence, ignorance and 
not using the Communal Areas Management Fund in 
revitalising the school.

The Communal Areas Management Programme for 
Indigenous Resources (CAMPFIRE) fund is a Zimbabwean 
community-based natural resource management 
program meant to benefit the communities.

“The school can be in a better position 
if HRDC puts more effort in renovating 



it using the CAMPFIRE fund.”
Evangelist Munsaka, a businessman in Cross Dete

The project aims to empower communities that live 
near communally owned wildlife areas by encouraging 
tourism to the region and providing funds for wildlife 
ecology research. 

It enables hunters to pay an extensive fee to kill one 
large game animal, most often an elephant. The 
project’s idea is that while some individuals hunt wild 
animals, their longevity would be secured by the funds 
received from a trophy hunter. The hunted meat and 
profits would be given to the local communities to 
develop schools, clinics, and wildlife research facilities.

“Our area is prone to elephants, lions and other various 
wildlife. Trophy hunters usually operate in these areas, 
meaning money from these trophy hunts can renovate 
the schools in this area. Still, to my surprise, nothing 
is being said about such funds regarding community 
development projects,” says Munsaka.

Ndangababi Primary School is one of the biggest schools 
under the Hwange Rural District Council (HRDC). Its 
enrolment is for approximately 700 learners for both 
boys and girls.

The schools’ dilapidated state was caused by a heavy 
wind storm that happened two years ago, leaving 
some of the classrooms with no roof, broken windows 
and some walls falling off. It has been in that state for 
a while as no major renovations have been done.

Samukeliso Dube, a parent with learners at the 
school, says the school’s state shows that responsible 
authorities Hwange Rural District Council don’t care 
about the learners’ situation at Ndangababi.

“Honestly, the school was blown off two years ago, 
and still little has been done to make sure that the 
learners are learning in a safer environment. As you 
can see, everything is in shambles here! This shows 
that the school is not that important to the responsible 
authorities as it is to the community,” she says.

“As it is, the school has no proper 
furniture, now with COVID-19 

pandemic; children are just squashed 
in these cracked classrooms.”
Samukeliso Dube, a parent

“As parents with learners of the school, we are calling 
for CAMPFIRE funds to help in resuscitating the school. 
We know there is money set aside from CAMPFIRE 
funds to develop our communities,” she says.

The local Councilor Cosmas Mwakiposa says the 
school’s state has impacted the learners as the 
environment is no longer conducive.

“The environment is not conducive for the learners, the 
school has been in this state for a long time now, and 
it’s disheartening,” says the Councilor.

He says the council has donated a total of 40 000 
bricks, but they are not enough as there is a need for a 
massive renovation of the school.

Hwange Rural District Council Chief Executive Officer 
Phindile Ncube says he is aware of the state of the 
Ndangababi Primary School.

“Yes, the school was destroyed by the wind storm a 
while ago, but we are trying to refurbish the school 
now that schools have opened,” he says.

On the issue of CAMPFIRE Funds, Ncube says the 
community needs to know that resources harvested by 
CAMPFIRE funds differ in every community.

“Of course, the community decides on how they want 
to use the funds from CAMPFIRE, but it then depends 
on the communities. Some communities are rich with 
wildlife while some communities are not rich like Cross 
Dete,” says Ncube.

Ncube, however, assured the community in Cross Dete 
that the council will make sure that Ndangababi will 
be renovated to its old glory despite the financial 
constraints they are facing.

Although the direct economic benefits are small, the 
CAMPFIRE project was the first community-based 
wildlife conservation project to approach wildlife as a 
renewable, profitable resource. It serves as a model for 



some other indigenous conservation projects in Africa.



by Calvin Manika

COVID-19 Double Blow For 
Child Headed Families 

Adults have struggled to raise families in 
the wake of the pandemic. For child-headed 
families—it has been a double blow. 

Vumani Ncube of Makwandara village in Dete is trying 
to find his way out of the vicious trap of poverty. He is 
the eldest in a child-headed household of four children. 
His situation was exacerbated by the COVID-19 induced 
lockdown, which was put in place in March last year.

Unlike other children who grow under parental care 
and are provided with almost all their needs, Vumani 
is a school dropout. When he lost his surviving parent 
in 2015 to HIV/AIDS, he was 11 years old, doing grade 
6. He managed to go to grade 7 with the assistance 
of some close relatives, who later relinquished this 
responsibility. Vumani dropped out of school and took 
charge of his siblings.

In a bid to eke a living, he volunteered to mix clay 
assisting potters in ceramic moulding products at 
Gwayi pottery, a business that was severely affected 
by COVID-19 due to travel restrictions and fewer 

tourists. Since then, things have not been so well for 
the 17-year-old. 

“Things were better before the 
lockdown. During the past nine 
months, we have been surviving from 
hand-outs and some piece jobs.”
Vumani Ncube, eldest child in a child-headed household 

“It has been a difficult time. It’s not easy without 
formal employment,” he says.

In 2013, the United Nations International Children's 
Emergency Fund (UNICEF) reported that more than 
56 million children under the age of 15 years in Sub-
Saharan Africa had lost at least one parent to HIV/AIDS 
and lived without parental or extended family care or 
supervision.

In most cases, the eldest child is left with no option 
but to fend for the family. Most of the Child Headed 
Households result from parents’ death or the death 
of one parent and neglect by the surviving one. Since 



the advent of HIV/AIDS, child-headed households have 
become a common feature of every community in 
Zimbabwe. 

Child headed households in Dete are struggling 
to make ends meet without the traditional family 
structure and adult supervision. This has led some to 
experience social, educational, psychological, and 
social development problems. Depending on the state 
of vulnerability, other orphans show resilience, bravery, 
and a sense of responsibility as they care for their 
siblings; however, most struggle to make ends meet as 
they fail to access basic needs. 

According to the Zimbabwe National Statistics Agency, 
the Food Poverty Line (FPL) for one person in March 
2021 was 4,033.00. The Total Consumption Poverty 
Line (TCPL) for one person stood at $5,312.00. The 
amount is beyond the reach of many child-headed 
households. The economic environment affecting 
Zimbabwe as a country and the effects of COVID-19 
have worsened these children’s plight; poverty remains 
a key constraint in Dete.

According to the Child Protection and 
Adoption Act Chapter 5:06, a child whose 
parents are both dead or cannot be traced 
and has no legal guardian is considered a 

child in need. 

The government of Zimbabwe has also implemented 
the National Plan for Orphans and Vulnerable Children 
(OVCs). However, speaking to this publication, Sibusiso 
Ndlovu, aged 16 years, said such interventions have 
not been effective as in the blueprint.

“During the COVID-19 lockdown, we heard of the 
relief funds and some allowances, but I never received 
anything. I had to cut firewood for neighbours and 
tend their gardens to survive and feed my brothers,” 
says Sibusiso.

Efforts to get a comment from Hwange District Social 
Welfare Officer Ivy Mutangadai were in vain as she was 
not available and could not reply to messages sent to 
her. Speaking to The Citizen Bulletin, Theresa Mupeti, a 

project officer with Justice for Children (JCT) and social 
worker by profession, says child-headed households’ 
need robust measures to be put in place to protect 
them.

NAP for OVCs is designed to protect children and young people 
and to encourage family stability

“Child headed Households are going through difficult 
times. There must be social nets in every society to 
protect them from vulnerability to poverty, child 
labour and abuse. The law must be respected in 
terms of adopting such children by the Social Welfare 
Department,” she says.

The death of parents is quite traumatic to children. 
UNICEF notes that the situation is worsened when 
such orphans feel rejected by relatives and neighbours. 
Such response distorts and magnifies the effect of 
loss of parents, deepening the sense of isolation and 
alienation while creating a context for physical, sexual, 
and emotional abuse. 

Sam Mpala, a village head in Makwandara, says Non-
Governmental Organizations (NGOs) like World Vision 
are endeavouring to address the plight of orphans. 

“Their services include the provision of shelter, food 
and clothes hand-outs and in some cases, resources for 
income-generating projects which are availed to help 
these children,” says Mpala.



Dust In Ingagula Township 
A Health Time Bomb 

Lower-grade workers at the Zimbabwe Power 
company live in a community with dust 
polluted air; the local board says they will 
soon relocate. 

by Calvin Manika

Ingagula township, a wholly Zimbabwe Electricity 
Supply Authority-owned residential suburb in Hwange, 
has been exposed to a dangerous health hazard, dust. 

The dust comes from moving trucks, which carry coal 
to Hwange power station, a coal-powered plant. 

Coal dust contributes to dust inhaled by the township 
residents. Smoke and emissions from the Zimbabwe 
Power Company plant add to create the heavy air of 
Ingagula.

Ingagula residents are exposed to various airborne 
diseases and respiratory-related infections. 

Speaking to The Citizen Bulletin, Tawanda Mufiri, a 
resident, says it is a dangerous environment.

“The air we breathe here is different 
from other areas like Lwendulu in 
Number 1 and Empumalanga. There 
is a lot of dust from the trucks and 
smoke from the power plant; it affects 
the residents, children in schools and 
our local clinic.
Tawanda Mufiri, Ingagula township resident

But other residents blame the Zimbabwe Power 
Company for poor infrastructure and resources to avert 
such challenges.

“The company has some bowsers to water the roads 
at intervals. But it’s not enough. There is a need 
to construct concrete roads from Hwange Colliery 
Company to the power plant to avoid dust and then 
embrace technologies that reduce smoke in power 
production. All the smoke from the plant comes to the 
township; there was an error of setup,” says Lovemore 
Gumede.



The Zimbabwe Power Company, a subsidiary of 
Zimbabwe Electricity Supply Authority, constructed 
the residential suburb for its low-grade employees 
and some operators. Ingagula Township is adjacent to 
the power plant for convenience, especially in cases of 
emergency. 

Added to dust from trucks, residents say smoke from the plant 
affects them. Image by Business Weekly

The plant also has an advantage for its coal supply 
because of its proximity to Hwange Coal Company 
Limited and Makomo Resources. The movement of 
coal-carrying trucks around the clock raises dust which 
affects the residents in Ingagula. 

The reporter could not access any records from the 
company’s health department.

However, a 2017 Environmental Impact Assessment 
Report by the Centre for Natural Resources Governance 
noted that much of the visually recognisable air 
pollutants which rise over the townscape of Hwange 
come from the Zimbabwe Power Company thermal 
power station. 

The report also noted that mining machinery that 
includes front end loaders and trucks transporting coal 
from the mining fields also adds dust levels into the air. 
Dust from the coal also settles on vegetation, affecting 
both plants and animals that feed on these plants.

“Studies have shown that exposure to dust and 
diesel fumes from heavy machinery on opencast coal 
mines can cause ill health in nearby communities 
and increases the prevalence of chronic obstructive 
pulmonary disease, certain cancers and asthma,” says 
Farai Maguwu, the Executive Director at Centre for 

Natural Resources Governance

Currently, the Hwange power station’s expansion is a 
matter of concern as dust levels continue increasing. 
The expansion project has made the plant come nearer 
to the residence. 

Zimbabwe Electricity and Supply Authority (ZESA) 
spokesperson Prisca Utete could not be reached for 
comment. 

A previous visit by the minister of Energy and Power 
Development established that the entity had secured 
a new residence for workers and their families, with 
construction underway. 

Hope has been given to the residents by the Hwange 
Local Board (HLB) after the latter allocated 300 stands 
to the Zimbabwe Power Company to relocate Ingagula 
Township to pave the way for the expansion of Hwange 
Power Station. 

Recently, Hwange Local Board Engineer Philip Mguni 
said the 39 454 square metres of virgin land would 
accommodate ZPC workers currently residing at 
Ingagula residential area.

“We are working overtime to meet the deadline. 
Houses should be completed by October. According to 
ZPC, the first unit of the expansion project should be 
up by October this year, meaning those houses should 
be built by then,” says Mguni.

According to Mguni, Hwange Local Board has already 
identified contractors who will help construct the new 
suburb.



MATABELELAND

Why Local Artists Must 
Embrace Arts as a Tool for 

Social Change
Local artists must produce works that spotlight 
important local issues and draw the attention 
of those in power, writes Thabani H. Moyo. 

by Thabani H. Moyo

The world over, arts has shown its social relevance and 
proven to be an effective tool for activism. 

In Zimbabwe, 41 years after independence, the 
Matabeleland region is regarded by many as being less 
developed compared to other provinces in Zimbabwe. 
And many have grievances that remain unresolved.

To most locals it’s like Matabeleland has been kept 
apart when it comes to developmental projects and 
sharing of the national cake. There is a growing belief 
that Matabeleland natives are reluctant to get involved 

in any government projects aimed at uplifting its 
people. Skepticism about any project that they perceive 
as coined and launched from Harare abound. 

This makes people from Matabeleland to be passive 
participants when it comes to issues that will have a 
direct effect on them in the future. 

In such a situation, artists always have a role to play. 

It is for this reason that one might feel that artists from 
Matabeleland need to play an active role in motivating 
locals to be actively involved in issues that affect them.

The unresolved Gukurahundi issue comes to mind.   

Across the three provinces, there is a feeling that those 



in authority are not willing to take responsibility for 
what happened.

In the past, an array of artists have come up with 
productions to interrogate the unresolved Gukurahundi 
issue.

Some of the productions have been banned. These 
include plays like ‘The Good President’ by Amakhosi, 
‘1983’ by Jahunda Community Arts and recently there 
was ‘Bhalagwe is Burning’ by Desire Moyo. 

Owen Maseko also put up an art exhibition in Bulawayo 
dubbed ‘Siyabathonthisela’ which was banned and 
saw him spending most of his time in court corridors 
fighting to clear his name. 

Many believe Maseko had done nothing wrong but 
his act was that of trying to make people aware that 
Gukurahundi was an act of injustice and remains a 
pending issue.

These are some of the works that are aimed at pushing 
authorities to look into the dark period with a view of 
finding lasting solutions to the problem. We believe it 
is the duty of artists to come up with products that 
interrogate the status quo so that the region can heal 
from the scars of that period of madness. 

There is also the issue of land rights. Access, use and 
ownership of land in Matabeleland is shrouded in 
controversy. 

After the land redistribution exercise most people in 
Matabeleland are of the view that the land redistribution 
exercise was carried out indecorously.

First, they feel the exercise was done using violence 
as a method to disempower and take away land and 
other properties from the whites. What then followed 
was a redistribution exercise that was done on partisan 
lines and nepotism. 

In Matabeleland, this resulted in most land being 
occupied by people coming outside of the region. 
There is a need to address this imbalance in land 
redistribution. 

Artists are therefore challenged to step out from their 
comfort zone and be the voice of the voiceless under 
these circumstances.

Renowned playwright, Raisedon Baya, through his play 
‘The Taking’ tackles the land issue at a national scale 
and reveals the disturbing nature in which the exercise 
was carried, exposing its glaring faults. 

The region needs more products along the same 
objective so that those in authority can hear people’s 
voices and act. 

Umkhathi Theatre works recently did video skits that 
looked at land rights concerning women. The skits are 
aimed at empowering women from Matabeleland to 
know their land rights. 

Godfree Muyambo’s ‘Mbalisi Balisa, Ungabalisi’ script 
play highlights the plight of the education sector and 
should be performed live in our theatres so that powers 
can see the reflection of the truth. 

The arts are a powerful tool. Artists in the region must 
use the arts to contribute to the fight for betterment 
of lives and accountability by those in the echelons of 
power.  They need to produce products that shake the 
system and force those in power to act. 
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GWANDA

Negligence Or A Failing 
System? 

by Amanda Ncube

Getting free antibiotics after a caesarian 
operation is mandatory for women. But some 
women are not getting them, resulting in 
infections—this could prove fatal. 

The Tale of Women Delivering Through Operations at Public Hospitals

Lerato Khumalo* from Phakama Suburb in Gwanda 
gave birth to her third child in October 2020 last year 
through a caesarian operation. 

She was not prepared for the nightmare, which she 
attributes to negligence from the hospital staff. 
Two weeks after delivery, Khumalo's operated area 
developed an infection traced back to her failure to get 
antibiotics during her three-day stay at the hospital.

Khumalo says the pain which followed was unbearable, 
and about five months later, after delivering her baby, 
the pain is persisting.

This was her first experience in a public hospital. 
She sought private health care with the first two 
pregnancies, care she could not afford this time around. 

“I had to rely on a doctor provided for me by the 
hospital, and after my caesarian operation, I was 
admitted to the maternity ward for recovery. On the 
first day, I was still heavily sedated and trying to get 
my senses back.” 

“At the end of the second day, I 
became worried after realising that 



I hadn’t been given any antibiotics 
since I had returned from the theatre. 
I noticed that two other women who 
had also delivered through cesarean 
were not given either.”
Lerato Khumalo, who gave birth through a caesarian 
operation

After enquiring with a nurse on day three of her hospital 
admission, she was given an injection. Just before her 
discharge, on the next day, she was given antibiotics 
to take from home.  When her operation developed an 
infection, Khumalo says she had to make endless trips 
to hospital for treatment and lost large sums of money 
buying medication from pharmacies.

Several patients that are admitted into public health 
institutions have complained of poor service delivery 
from hospital staff. Private health facilities are 
preferable, but most people cannot afford the services 
due to low income and economic challenges.

To reduce maternal deaths and infant mortality rate, 
the Government declared that maternal services should 
be free. However, women who turn to public health 
institutions across the country have been subjected to 
poor service delivery. Other challenges that the patients 
have faced include poor diets, limited space, hospital 
staff negligence, and a shortage of drugs.

Alice Moyo* from Spitzkop North Suburb in Gwanda, 
who gave birth to her second child in August 2020, 
says her operation had to be redone after developing 
an infection.

She says she did not have a problem during her 
first caesarean. After her first delivery, Moyo recalls 
receiving her antibiotics three times a day during her 
three-day stay at the hospital.

Moyo says her experience the second time around was 
completely different.

“When you are in the maternity 
ward, no one cares about you or your 
recovery.”

Alice Moyo, who had her operation redone after 
developing an infection  

“As a patient, I had to ensure that I received my 
painkillers on time as no nurse was concerned. At some 
point, we were left in the ward without a single nurse. 
As patients that were coming from the theatre, we 
were just being treated like patients that had delivered 
normally,” she says.

Caesarian patients bemoan being negleted in their maternity 
wards. Image by UNICEF

Moyo says she did not receive any antibiotics during 
her three-day stay at the hospital and assumed that 
the system had changed as it had been long since she 
gave birth to her firstborn child. She says she later 
discovered how wrong her assumption was after her 
operation developed an infection.

“The health system is failing us. It seems to get quality 
service one needs cash or know someone who works at 
the hospital. Could the Government please come to our 
rescue and ensure that we get good service delivery. If 
hospitals don’t have enough resources, could they be 
equipped, but if it’s the doing of staff members, could 
they be investigated because they must serve us the 
public,” she says.

Moyo believes that if the government cannot afford to 
sustain free maternal health services, the public should 
be informed so that patients can mobilise the necessary 
funds instead of getting poor service delivery. 

Gwanda Provincial Hospital acting medical 
superintendent Dr Blessing Gwarimbo says it is 
mandatory for patients recovering after caesarean 
operations to receive antibiotics. He says if the patients 



do not receive the medication, they are susceptible to 
infections, resulting in death.

According to the Multiple Indicator Cluster Survey of 
2019, Zimbabwe has a maternal mortality ratio of 
462 deaths per 100,000 live births. Accurate data on 
how women and their babies die, causes of death, and 
the number of women and babies who die remain a 
challenge for the country.

Dr Gwarimbo says recovering mothers 
should receive this life saving medication 

for free.

“We have the antibiotics, and the patients should 
receive them for free during their stay at the hospital 
after delivery. They have to be administered three times 
a day, either by drip or injection. If some patients are 
not getting the medication, it’s a grave error from our 
staff, and the matter has to be looked into,” he says.

Dr Gwarimbo says at times, as a hospital, they have 
a shortage of some commodities used during the 
caesarean process, and patients have to buy them. 



In Mat South, Urbanites 
Demand Farming Land In 

the City
Urban dwellers in parts of Mat South say 
farming could be a solution to food security 
threat; the impediment is a lack of land. 

Gladys Nyoni, a widow and mother of four children 
from Mathendele Suburb in Plumtree, has a small 
garden in her yard where she grows vegetables and 
occasionally maize crop.

She desires to get land where she can grow produce 
to feed her family. She says putting food on the table 
has become very difficult, and growing crops will ease 
her food challenges.

“As urban dwellers, we also need 
to venture into agriculture to 
help ease our food challenges. I’m 
self-employed, and the COVID-19 

pandemic has really affected me.”
Gladys Nyoni, a widow and mother of four children 

“There is no land available for us to venture into 
agriculture and the least I can do is plant a few crops 
in my small garden in my yard. Most of the time, I grow 
vegetables, and during summer, I put maize, but it’s a 
drop in the ocean,” she says.

Nyoni says there is a need for the town council to 
set aside land where residents can conduct viable 
agricultural activities. She says she does not have in 
the rural areas where she can farm. Once the land is 
available, she insists the government should consider 
assisting urban farmers with inputs.

The COVID-19 pandemic has affected food security for 
many households. The pandemic era has seen many 
families begin various projects such as chicken rearing, 
crop production and livestock production.

by Amanda Ncube



Like other provinces, residents in urban Matabeleland 
South Province desire to conduct farming activities, but 
the lands are unavailable. Agricultural activities have 
significantly assisted households in urban areas to 
ensure food security over the past decades. 

Lorraine Nare from Spitzkop North Suburb in Gwanda 
says she used to conduct her farming on a piece of land 
near the town’s outskirts, but the area now has houses. 
The produce she harvested assisted her in feeding her 
family, especially during the farming season.

“It’s difficult to get vacant land 
because the town continues to expand 
and residential areas are expanding.”
Lorraine Nare, Gwanda urban dweller  

“I used to harvest a significant amount of produce, and 
I would dry some of my maize crops and later mill it to 
get mealie meal. My produce would last me for several 
months,” she says.

According to the Zimbabwe Vulnerability Assessment 
Committee (ZimVAC), 2020 Urban Livelihoods 
Assessment, only 19 per cent of urban households 
across the country were practising urban agriculture in 
2020. 64% of urban households were not practising 
urban agriculture as they did not have access to 
land. Matabeleland South has the lowest number of 
households practising urban agriculture with only 6%.

Eighty-seven per cent of households in Matabeleland 
South pointed out that they were not engaging in 
urban agriculture due to poor land access. Other 
reasons for not growing crops included prohibition by 
council regulations, lack of time, lack of interest and 
late rains’ onset.

The ZimVAC report recommends that 
Government must operationalise the urban 

agriculture policy.

Matabeleland South acting Provincial Agricultural 
Officer, Mkhunjulelwa Ndlovu, says urban agriculture 
is very low in the province. He says a few households 
are attempting to do peri-urban agriculture, but the 

land is limited. However, some homes in Gwanda and 
Plumtree have turned to horticulture.

“Households in urban areas are struggling with food 
security, and if ever there was a time when urban 
agriculture is needed the most, it’s now. The COVID-19 
pandemic has greatly affected people, and their 
livelihoods and farming is one of the ways people can 
put food on the table for their families,” he says.

He says Government is starting to consider urban 
farming, especially during the summer, but it was yet 
to be implemented in Matabeleland South Province.

Gwanda Municipality mayor Cllr Njabulo Siziba says 
there is little urban agriculture in Gwanda due to 
limited land. He says there are farms at the outskirts of 
the town which could be turned into plots that can be 
allocated to residents, but they have not been officially 
handed over to the municipality. 

“We need land so that people can practise urban 
agriculture. As a council, we have three farms, but 
they haven’t been officially handed over to us yet, 
so at the moment, residents can’t farm there. At the 
moment, there is a 10-hectare garden were farmers 
are conducting subsistence farming, but this is nothing 
considering the number of households in the town,” 
he says.



BULAWAYO

BCC Abandons COVID-19 
Disinfection Exercise, 

Stakeholders Concerned 

by Vusindlu Maphosa

Bulawayo City’s custodian is no longer 
disinfecting densely populated areas saying 
there are no resources for this exercise. 
Despite residents’ concerns, the council says 
disinfection is not the solution to halting the 
pandemic’s spread. 

The abandonment of the disinfecting programme 
by Bulawayo City Council is sparking fears among 
residents that there will be an alarming spread of 
COVID- 19 in the city.  

At the inception of the first lockdown, BCC initiated the 
city's most populated zones disinfection programme, 
which was carried out almost twice per week.

 
BCC started the City’s disinfection process with 
Hydrogen Peroxide as part of its efforts to eliminate 
the virus’s spread. The first phase targeted the Central 
Business District, prioritizing areas where there is high 
human traffic, such as supermarkets, bus termini, and 
the market area.
 
The Central Business District programme started on 
April 7 2020, with the first phase taking four days. 
Areas sprayed included 13th Avenue, 6th Avenue, 
Lobengula Street, Fife Street, and market areas along 
5th Avenue. Citizens were always being moved away 
from the areas when spraying was taking place. 
 
The Council had also promised to advise residents 



when they would disinfect residential areas with more 
human traffic.
 
However, a survey conducted by The Citizen Bulletin 
after the last lockdown was announced shows that the 
Council has not been conducting the disinfections like 
it used to do at the start.
 
Streetwise Informal Traders Association (Swita) director 
Percy Mcijo has expressed worry that the City Council 
appears to have stopped the programme in the middle 
of the COVID-19 pandemic. He says this is worrying 
because of the volumes of people now frequenting the 
city.
 
Most Swita members operate along Lobengula and 
Herbert Chitepo Streets. Mcijo says it has been a while 
since he saw the Council workers spraying the area.
 

“Of late, I have not seen that 
disinfection happening; the pandemic 
has not yet been defeated, even 
worldwide.”
Percy Mcijo, Swita director 

He adds, “No institution or individual should 
compromise people's lives by neglecting compliance 
which should be adopted to serve lives, there is no 
substitute for doing the right thing at the right time for 
the right purpose.”

Bulawayo Progressive Residents Association (BPRA) 
Chairman Ambrose Sibindi argues that the country is 
still under siege of COVID-19. Disinfecting all public 
places should be done periodically, say quarterly or so.
 
“This exercise should be carried jointly by the 
government and local authorities. Such an exercise 
will ensure that the chances of spreading COVID- 19 
are minimised. Yes, they sometimes do it but not as 
massive as they used to do during the initial lockdown. 
It’s now irregular, no set time,” he says.

Bulawayo Vendors and Traders Association (BVTA) 
Executive Director Micheal Ndiweni says they were no 
longer seeing the disinfections taking place and have 
not gotten any report that the Council was conducting 

the cleansing activity anymore.
 
“We have not been seeing Council workers moving 
around disinfecting the market places for some time 
now. We often saw the anti-riot water trucks spraying 
the market place, but we have not been seeing that of 
late. I think it was a good idea to disinfect marketplaces 
and I think it would be useful to do so at short intervals 
such as on Sundays when people are not busy because 
they spend their time there. So there is likelihood that 
the marketplace can be infected,” Ndiweni says.
 
“It would be a noble idea if that is done. It would be 
a right thing to at least have a day where trading is 
closed for disinfection.”
 
Ndiweni notes that the relaxation of the disinfection 
programme means there is a high likelihood of market 
places being infected with COVID-19, thereby posing 
an increased risk of spreading the disease in the city.
 
BCC’s Corporate Communications Manager Nesisa 
Mpofu admits that they have abandoned the 
disinfection programme due to lack of funding by the 
central government.
 

“Recent evidence has shown that 
maintaining physical distance 
from one another, the correct and 
consistent wearing of masks with 
frequent washing of hands are the 
most effective measures against 
COVID 19.”
Nesisa Mpofu, BCC Communications manager

“Vaccines prevent severe forms of the illness and 
deaths,” adds Mpofu.
 
She says the disinfection programme was coordinated 
centrally, adding that the city has no stocks of hydrogen 
peroxide for the programme at the moment.
 
Mpofu says the City received the allocation of vaccines 
for the second phase, and all clinics are vaccination 
points in addition to the mobile teams.



PATHISA NYATHI

Pathisa Nyathi is an educationist, published poet, playwright, historian and biographer. He is a cultural expert 
and renowned historian. He was recently recognized as a legend alongside forty others at the National Arts 
Merit Awards Legends ceremony. 

Citizens of the week are nominated by our audience members. 
You can nominate your citizen of the week by sending a WhatsApp chat to +263 718 636 459





TSHOLOTSHO

San Struggle To Access 
Education Due To Poverty

by Vusindlu Maphosa

The stereotype of being primitive is now being 
perpetuated by poverty affecting the younger 
generation in this community. 

An estimated 300 school going San children in 
Tsholotsho Matabeleland North need fees assistance 
to go to school amid revelations their parents are 
failing to raise the money due to poverty.
 
The San community in Tsholotsho is mostly found at 
Sanqinyana, Gariya and Dlamini villages.   
 
A San community member Malaki Tshuma says life is a 
nightmare for him and other San community members 
who are struggling to send their children to school.
 

“I have children who go to both 

secondary and primary schools but 
paying for them is a struggle. I have 
no means of making money since I am 
not formally employed.”
Malaki Tshuma, a parent 
 
Tshuma says in Tsholotsho villages where San people 
are found, Mpilo Primary School has 65 children who 
fail to pay fees.
 
Another San community member Christopher Dube 
confirms this.

“There are so many children who are failing to go to 
school due to failure by their parents to raise school 
fees, and at the moment, most of them are not getting 
any help from anywhere,” Dube says.
 



He appeals for the well-wishers to come to the 
San community’s rescue, adding that they lag on 
development and education issues.
 

Another San community member who only 
preferred to be called MaMoyo says she 
is traumatised daily when she sees other 

children going to school when hers are not 
paid for because of poverty.

For many years, San people have lived on hunting and 
gathering. Image by Khomani San Living Heritage

“I am unable to pay fees for my two children, one going 
for primary and another for secondary education. At 
times schools send back the children to collect fees, but 
what can we do when we have no source of income, 
we simply push them to school, hoping they will be 
lucky to be allowed or to get a well-wisher to assist us, 
but all is not well with most of us,” she says.
 
Tsoro-o-otso San Development Trust, an organisation 
lobbying for the rights of the San community’s Director 
Davy Ndlovu of Dlamini village, says they may be over 
300 who need assistance in paying fees, according to 
the organisation’s snap survey.
 
“There are so many children who are failing to pay 
school fees even counting them is not worth it because 
all the San parents are failing to pay. There are over 
300 children who need to be assisted with school fees. 
Even at John Landa Secondary school, they are not 
paying, and if we do not have anything to help them, 
it becomes worse. But we agreed with John Landa 
Nkomo Secondary that if we manage to get mealie 
meal, we assist them with that,” Ndlovu says. 
 

He says they are making an assessment of the situation, 
and after that, they will then hold a policy engagement 
with stakeholders to get a way forward. 
 
Ministry of Primary and Secondary Education 
Spokesperson Taungana Ndoro says the Basic Education 
Assistance Module (BEAM) is a government programme 
that pays Primary and Secondary education school fees 
for students who cannot afford it Zimbabwe. 
 
“The programme is coordinated by the Department 
of Social Services (DSS) of the Ministry of Labour and 
Social Services. BEAM does not cover other materials 
needed for schools such as uniforms, food, transport, 
books and stationery,” says Ndoro.
 
“BEAM is a programme that provides school fees, 
examination fees, levies and building assistance. The 
Government of Zimbabwe introduced it in 2001. It 
targets the vulnerable children who are unable to pay 
school fees or those who fail to go to school as a result 
of non-availability of money.”

He warns that no school can send children home 
because of fees, but the schools must engage parents 
for a payment plan. He says no report has been received 
from the San community about their problems.

The San population is estimated to be over 2 500 across 
the country. Tsholotsho has San families in wards 1, 2, 
7, 8 and 10. For thousands of years, San people have 
lived on hunting and gathering.



ESIGODINI

Sexual and Reproductive 
Health: An Outlier During 

A Pandemic

by Nqobile Bhebhe

Access to sexual and reproductive health 
has always been a challenge for youths who 
fear the stigma associated with seeking such 
services. Limited access to health due to 
COVID-19 has worsened the crisis. 

A mobile truck playing loud music meanders its way 
into Sibomvu shopping centre in Esigodini, and a huge 
crowd immediately gathers, attracted by the scene. 

Popular youthful musicians from the province take to 
the stage singing songs raising awareness on sexual 
reproductive health issues (SRHR).

However, a group of youths seems uninterested, 
keeping a distance from the venue, something not 

strange for social workers.

The stigma and harmful gender norms associated with 
sexual and reproductive health care deeply entrenched, 
leaving many young people struggling to navigate their 
health.

Young people fear being judged, and a 
stigma-free environment is far from taking 

shape.

“Health facilities are accessible, though there are 
some who get to travel long distances,” says Sandiso 
Sibanda from Young Women Alliance, an independent 
civic group implementing the project in partnership 
with the Community Youth Development Trust (CYDT). 



CYDT recently conducted sexual reproductive health 
awareness roadshows in the district.

“However, the services provided are not satisfactory as 
young people fear being judged. They do not trust how 
privacy and confidentiality issues are upheld in terms 
of SRHR services.”

Simultaneously, access to SRHR services is hindered 
by the long distances that youth have to travel to the 
nearest health centres. 

In areas such as Zhilo and Shale, people have to travel 
more than 15km to the nearest Sibomvu Clinic. 

With lower access to information and quality services, 
especially for adolescents and youth, rural areas have 
lower modern contraceptives and higher rates of child 
marriage.

Sakhile Hadebe, aged 24 of Zhilo, says even when 
information is available, her peers still encounter 
obstacles, “youth-friendly services are not widely 
available,” she says. 

“Everything young women do is more 
visible at health centres, and we fear 
being talked about after making 
inquiries.”
Sakhile Hadebe

Hadede says she and her peers end up resorting 
to online platforms for information but says, “the 
information young people can find themselves can be 
biased, inaccurate and incomplete.”

“You can’t understand what is true, what not to trust 
and how to double-check it.”

The YWA representative says their SRHR awareness 
roadshows were informed by the realisation that 
“SRHR services are not given a priority in local clinics.”      

“SRHR is not seen as an emergency requiring attention 
from health workers; hence, for example, you find 
that young people do not know how to use female 

condoms, yet health workers can fill that gap by 
providing information,” she says. 

Female condom

“Also, young people expressed concern over lack of 
communication between parents and children on SRHR 
issues, yet the home should be a safe place to have 
such discussions.”

Former legislator Norman Mpofu says rural people face 
double-pronged health problems.

“These hospitals are failing to provide a service so 
much that citizens realise that seeking help from them 
is the worst of time. The infrastructure has collapsed, 
medicines and related services are not available, and 
the staffs are hostile,” says Mpofu.

Mpofu believes that by struggling to access decent 
services from public health facilities, some opt for the 
private sector or traditional healers and prophets. 

“One can safely say that for most Zimbabweans, there 
is nowhere they can get health services owing to a toxic 
combination of poorly equipped hospitals manned by 
underpaid workers, creating a hostile environment 
which is unattractive to those seeking attention.”

The Community Working Group on Health 
argues COVID-19 has worsened the already 
existing inequalities to accessing healthcare 

services, emphasising the need for an 
escape plan that favours vulnerable societal 

groups.

“The COVID–19 pandemic has abruptly undercut 



health gains made over many years, making it less 
likely to achieve sustainable development goal three 
on the health and well-being of all by 2030,” CWGH 
Executive Director Itai Rusike said.

“The disease has stifled progress towards universal 
healthcare coverage. Critically, the condition has had 
a knock-on effect on livelihoods, pushed more people 
into poverty, food insecurity, amplified gender, social 
and health inequalities hence increasing communities’ 
vulnerability.”

According to Rusike, the impact COVID-19 has had will 
take years to address.

“The vulnerable communities when affected by COVID 
are less likely to access quality care and are more likely 
to experience adverse consequences of COVID–19 
contained measures such as lockdowns.”







SPECIAL REPORT

Diaspora Community Props 
Up Bulilima’s Health Sector
COVID-19 has brought with it several 
challenges; however, for this community, it 
brought awareness of the severe difficulties of 
access to health care, promoting the diaspora 
community to post bail. 

by Lizwe Sebatha

Lungile Nkomo says it never dawned on her that she 
would participate in community development projects 
in a country that offered her little opportunities one 
day.

A week after finishing her Ordinary Levels more than 
two decades ago, Nkomo left for South Africa to join 
her uncles, resident in the neighbouring country for 
years.

Nkomo, who started as a maid and now runs a 
money-transfer agency and other businesses with 

colleagues, says she does not regret seeking better life 
opportunities in South Africa. 
 
She explains why she donated material and financial 
resources towards constructing a clinic in the Ngwana 
area of Bulilima district.

“These are basic public amenities 
that under normal circumstances 
should be available at every village, 
but unfortunately, it was not the case 
for our village as we had to travel 
long distances to access health care 
services.”
Lungile Nkomo, who runs a money-transfer agency

Chapter 4, subsection 75 of the constitution stipulates 



that every citizen and permanent resident has the right 
to have access to basic healthcare services, including 
reproductive healthcare services.

Contrary, communities in Bulilima have struggled to 
access basic healthcare because of a lack of clinics or 
clinics farther away from neighbourhoods. 

“It is for this reason that I accepted the challenge 
to chip in with whatever form of assistance towards 
the construction of the Ngwana clinic in the face of 
COVID-19,” Nkomo adds.

Pregnant women and the elderly had to travel more 
than 10 kilometres to the nearest clinics. Ngwana clinic 
is among a dozen in the district that have undergone 
various stages of facelift and rehabilitation, completely 
new structures or nearing completion since 2020 when 
the country registered its first COVID-19 case.

The clinics are being constructed and refurbished under 
a community-based service delivery model that brings 
in villagers, diaspora community, churches, and the non-
profit sector community, among other stakeholders, to 
fill gaps in health care delivery services. 

Bulilima Rural District Council (RDC) chief executive 
officer Brown Ncube says COVID-19 has been a God-
send to the district as the pandemic united Bulilima 
community members in Zimbabwe and abroad to 
ensure access to health care to every villager.

“When COVID-19 hit the country, our revenues were 
severely affected. The pandemic adversely affected our 
revenue collection efforts, and this saw us suspending 
most projects,” Ncube says.

“However, at the same time, COVID-19 
proved to be our silver lining.”
Brown Ncube, Bulilima RDC CEO

“It (COVID-19) brought the community together; 
united the community, locally and in the diaspora, 
to pull resources together to ensure our clinics are 
capacitated, refurbished, and new ones constructed in 
line with our thrust of ensuring access to health care 
services to all in the community.”

Malalume, Mbimba, Matshinge, Somnene, Tematema, 
Gambu, Gwampe, Makumbi, Nyele and Mambo 
clinics are some of the facilities that have undergone 
construction since COVID-19 hit the country last year.

“In Malalume and Mbimba, we had the community, 
diaspora, Bulilima RDC, Rotary Club in Plumtree, 
Bulawayo and Germany coming together to provide 
labour, material and construction of the two clinics,” 
the Bulilima CEO notes.

“At Matshinge ward, the diaspora community, for 
example, chipped in with nearly ZAR600 000 for the 
construction of the clinic. I can safely say that in a month, 
we would be able to commission four new clinics and 
another four by August…COVID-19 presented many 
challenges to the RDC. Still, by and large, the pandemic 
has also been a window for us to raise capital for the 
construction of clinics in the district.”

Development analyst Effie Ncube and Bulilima East 
legislator Dingumuzi Puthi argue there is a lot that 
the rest of the country, particularly marginalized 
communities, can learn from the Bulilima community 
development initiatives.

“It is also important that RDC’s develop strategies to 
court the external capital that the diaspora community 
possess because there are immense resources out there 
that can be tapped into assisting the development of 
communities from water infrastructure to sanitation 
to livestock and agro development to health care and 
other issues where capital is needed,” Ncube notes.

Puthi weighs in: “I am very proud of our people for 
knowing the value of remitting back home and 
participating in the general development of social 
amenities in Bulilima.  I call on people who are able 
and currently based outside the country to join hands 
with the government, the Bulilima RDC, to enhance 
partnership for community development and provision 
of social services such as health care.”




