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The Bulletin@One: Our Back Story

The growth of our digital publication is dependent on you—our readers—through your 
networks, connections, expertise or financial support. 

BY DIVINE DUBE | @village_scribe | director@thecitizenbulletin.com

In August 2019, I arrived at the Ivy League Stanford University in the United States of America to study models for 
sustainable hyperlocal journalism. My goal was to learn as fast as I could and as much as I can, how I could best revitalize 
local journalism in Zimbabwe. In particular, I wanted to rebuild The Citizen Bulletin, a publication I co-founded in 2017 at 
a time local journalism was acutely struggling to meet news and information needs of underserved communities from the 
dark corners of Matabeleland, southwestern Zimbabwe. 

From September 2019 to around February 2020, I maintained remote communication with my small team at The Citizen 
Bulletin although I was officially on a study vacation. I consistently reiterated plans to relaunch our then niche newsroom. 
One of the most urgent ideas I wanted our newsroom to experiment with was long-form, rigorous reporting, as opposed 
to daily, breaking news. I felt—and still feel the same—that our local reporting is not only monotonous but lacks rigor 
and nuance. In light of this, I felt that there was an opportunity to fill the gap, especially in hyperlocal reporting. I knew 
weekly publications such as Sunday News—which primarily serves the southwestern region that includes Matabeleland—
sought to be different with its feature-style reporting, but still, like most daily news outlets—lacked a hyperlocal thrust, 
a gap which The Citizen Bulletin would immediately rise to fill. 

In March 2020, I was prompted to pause my studies at Stanford because of the emergency of the coronavirus which 
quickly swept through many countries across the world, including Zimbabwe which recorded its first positive case in 
March 2020. Meanwhile at Stanford, as the Palo Alto county imposed the stay-at-home order, the farm university was 
also forced to immediately turn to a virtual format for learning. The emergency of the coronavirus forced my team and I 
to abandon plans to relaunch The Citizen Bulletin which we had initially slated for August 2020, following the end of my 
studies at Stanford where I was a John S. Knight Journalism Fellow. Instead, just like other newsrooms, we quickly pivoted 
and turned our focus towards covering the coronavirus—the biggest story of the century—as the demand for information 
rose exponentially—especially in news desert communities like Matabeleland. 

https://twitter.com/village_scribe
mailto:director%40thecitizenbulletin.com


From March to July 2020, we produced web stories, and tried to ensure that while most legacy and niche news outlets 
focused on bigger national issues such as what the central government was doing to halt the spread of the coronavirus, 
we focused on hyperlocal stories, in particular how ordinary citizens in Matabeleland navigated challenges ushered in by
the novel coronavirus. Our stories seemed to very much resonate with the masses, especially low income communities 
who rely on WhatsApp to access news and their daily information needs. However, sending one story per day became 
less effective as we seemed to be competing with bigger newsrooms, especially the breaking news type. As a result, 
we figured out that we needed to quickly cut through this noise by launching a product that will bring together all our 
important reporting in one place. This product, we thought, should be accessible not just through our website and native 
social media pages, and be easy to deliver to our primary audiences at a low cost via WhatsApp—where most of them 
are already found. 

This birthed The Bulletin, a bi-weekly newspaper which we launched in August last year. Today the e-paper, which started 
off as a mere newsletter idea, has grown faster than any local publication and has become our flagship news product 
reaching at least one person in every three people across Matabeleland. Since August 2020, the publication has covered 
a wide range of topics including public health, education, local government, social and economic justice.  Over a year 
since we launched The Bulletin, we’ve produced impactful reporting that has brought tangible positive change in our 
communities. Below are some of our top stories we wish to reshare with you as we celebrate our one year anniversary: 

     Truck Stops Fuel Child Prostitution in Hwange
     Devolution Funds in Bulawayo: Water or Roads? 
     Children Born During Lockdown Are Undocumented 
     Hwange Women Advocate For Transparent Distribution of Sanitary Wear 
     Matabeleland Massacre: Theft of Bhalagwe Plague Reopens Old Wounds
     Congested Schools: A Health Time Bomb Amid COVID-19 

Twelve months and twenty-one publications, so what does this mean to you, our readers? While we celebrate this milestone 
with you, we would like you to know that while producing this e-paper is an important part of our work that we will 
continue to do, it’s never easy. In this Issue we, for the first time, decided to introduce our ten-member team behind this 
work. They, alongside a network of our reporters dotted across Matabeleland, work tirelessly, and sometimes with little to 
no resources, to ensure that you, and many readers we don’t know, have access to hard-hitting reporting, that no other 
newsroom in Zimbabwe produces. We are so proud of this team, and would like to invite you to celebrate them with us. 

However, without you, our readers, this publication will not have grown to be the best of Zimbabwean journalism. From 
the first day we issued our specimen edition, you gave us important feedback, and made sure that everyone who doesn’t 
have direct access to us like you receives a copy of the publication through WhatsApp. Today, we boast of over 3000 
superfans because you’ve been part of our exciting journey. Because of our audience growth, we’ve been inspired to 
initiate a membership program, which is now in its pre-launch stage. Our membership program will help you expand your 
understanding of local challenges by giving you rare opportunities to co-produce hyperlocal stories with our reporters, 
and a platform to share and use information you need to become a champion of good governance and social progress. If 
you’re not our subscriber yet, please consider joining us today. 

So, where to from now, you probably ask. Over the past several months, many of you have given us exciting ideas about 
how to best serve our communities. Unfortunately, some of the ideas are beyond our capacity, yet some are low hanging 
fruits within our reach. For example, some of you have suggested that we print a newspaper, in addition to the digital copy 
we already produce. This is an idea we love so much but are not able to implement at this time due to financial constraints. 
While we do not have enough financial resources to print a newspaper, we believe that we have the human capacity to do 
so, and as such we will continue to explore ways to fund this noble idea. If you’ve an idea or are willing to invest in our 
work, please feel free to get in touch with us. 

From March 2020 to date we have been able to raise grant funding from a stellar list of donors who have financed our 
work, and ensured that we are able to produce The Bulletin, your favorite publication. However, we have realized that 
donor funding alone isn’t enough. In addition to our membership program whose pilot we will soon launch, we are 



considering native advertising, paid events and merchandise sales which we plan to launch in the coming months. As a 
member-driven newsroom, we believe these revenue strategies can only work effectively if we have the support of our 
audiences. In this vein, I’d like to invite you to support us as we rejuvenate our sustainability strategies. 

As we embark on our second year, we’d like to invite you to get actively involved in our work. Good and quality journalism 
is public service. But without you this kind of journalism will not thrive. As such, we ask that you let us know when you 
think we should be doing something good or bad—and volunteer your services or resources if you can. Most importantly, 
whenever you receive a copy of The Bulletin, please click share after reading—but only send a copy to those who need it. 
The growth of our e-paper is dependent on people like you through your networks, connections, expertise or money. We 
count on you! 



THE CITIZEN BULLETIN TEAM



BULAWAYO Editor’s Choice

‘Forced Vaccinations’: No 
Incentive for Youths

With vaccination increasingly becoming 
mandatory some youths in Matabeleland say 
without access to formal spaces, they are not 
under pressure to get vaccinated. 

by Lizwe Sebatha

It looked like a far-fetched wish, if not a joke when President 
Emmerson Mnangagwa hinted at mandatory vaccination.

“You won’t be forced to be vaccinated....but there will 
come a time, if you are not vaccinated you will not be able 
to get a job,” Mnangagwa said in February in Nyamandlovu 
during the commissioning of the Gwayi-Shangani dam 
pipeline.

“If you are not vaccinated you will 
not be able to board a Zupco bus. 
Eventually, you will have to decide 
for yourself.”

President Emmerson Mnangagwa

In July, the government sanctioned unvaccinated civil 
servants from work, denying them special COVID-19 
allowances while denying them access to subsidised Zupco 
transport to state employees.

The government has been moving towards mandatory 
COVID-19 vaccination as panic sets in over soaring 
COVID-19 cases and fatalities.

However, unemployed 29-year-old Arthur Chimombe of 
Bulawayo is unmoved.

“In any case, the sanctions on the unvaccinated civil 
servants do not affect me. I am unemployed, and have not 
received any support from the government; financial or 
otherwise,” Chimombe says.

Chimombe says his decision to vaccinate or not is not going 
to be influenced by what seemingly looks like mandatory 



COVID-19 vaccination, but by his desire to save himself 
from infection.

The country is currently under an extended Level 4 lockdown.

To date, a total of 2 233 565 people have received their 
first COVID-19 vaccine while 1 386 752 have received their 
second dose.

As of Wednesday, August 18, a total of 132 218 Bulawayo 
residents had received their second COVID-19 dose with 
189 559 still to have their last jab.

Bulawayo targets to vaccinate about 400 000 residents 
from an estimated population of 1.5 million people to 
achieve herd immunity.

All 19 Bulawayo City Council (BCC) clinics and central 
hospitals have been turned into vaccination centres.

BCC health services director, Edwin Sibanda, says the council 
has no ready aggregated statistics on the number of youth, 
employed and unemployed who have been vaccinated.

“We are seeing all ages but, of course, the uptake is not as 
good as we expected,” Sibanda says.

“We will then have to look at the statistics to then analyse 
them and see from which age group we are seeing more 
numbers. We still have to start comparing the quality and 
quantities of the uptake to understand the picture.”

Last week, the government announced the re-opening of 
Churches but only to the vaccinated to boost the vaccination 
drive. Many state-owned and private companies such as 
Tel-One, Seed Co Zimbabwe and some media houses have 
also followed suit in ‘forcing’ their employees to get jabbed.

Churches, which had resorted to virtual services can now open to 
vaccinated congregants. Image by ZimTrending

Statistics from Matabeleland North and South also indicate 

a slow uptake of the COVID-19 vaccine.

In Matabeleland North, 76 536 people had taken their first 
and second doses with 156 466 having received only a 
single dose as of August 18.

“There is low uptake generally as a result of the information 
gap. In Lupane, there are so many challenges limiting uptake 
that include distances involved,” says Zibusiso Moyo, the 
programmes officer for the Lupane Development Trust, a 
youth-based organisation.

“The command structure by the 
government to force an increase 
in uptake does not incentivize 
rural folks as they seldom rely on 
government services such as Zupco 
buses, government employment 
opportunities and so forth. Their 
livelihoods are detached from these 
services.”
Zibusiso Moyo, Lupane Development Trust Programmes 
Officer

In Matabeleland South, 107 861 and 60 435 people 
are reported to have taken their first and second doses 
respectively.

The Community Youth Development Trust (CYDT), a 
Matabeleland South youth civic group in its 13 August 
weekly digest argues “there is need for massive vaccination 
awareness raising as well as decentralisation of more 
vaccine centres to reach out to all rural communities in the 
province.”

In Bulawayo, private health institutions such as Ekusileni 
Medical Centre, CIMAS and MASCA have also been roped 
in to speed up vaccination.

Private institutions do not jab for free but for about 
ZWL$500.

Despite an increase in vaccination centres, the city is far 
from reaching herd immunity.

“Unless maybe when they (authorities) say that they will 
consider the vaccinated for loans to boost our businesses 
as an incentive (to vaccinate); then I will quickly join the 
queue,” says Arthur Moyo, who sells vegetables at the busy 
Fifth Avenue fresh farm produce market.





An unending challenge of poor access to 
quality education in Matabeleland is premised 
on several issues including poor infrastructure. 
With the rainy season a few months away, this 
could get worse. 

With the rainy season approaching in a few months, 
hundreds of pupils in Nkayi district schools are bracing for 
a fresh wave of harsh, routine learning conditions when 
schools reopen. 

Several classroom blocks, toilets and teachers’ cottages 
are dilapidated and in urgent need of rehabilitation. Over 
the years, during rainy seasons, pupils have been forced 
to crowd in classrooms without a leak, compromising the 
learning process.

Community leaders say the poor state of infrastructure has 
dogged the district for years and the situation is getting 
worse.

This has had a direct bearing on the perennial poor pass 
rate. Despite pleas for urgent attention, Matabeleland North 
education authorities profess ignorance of the situation.

A survey conducted by The Citizen Bulletin established 
that about nine schools need urgent attention as they 
lack key infrastructure. Villagers and local opinion leaders 
are appealing for resources to uplift the standards of the 
educational institutions to enable a conducive learning 
environment.

Nkayi’s ward 12 Councillor Elvis Nkomo who is also a 
villager in the area says some schools are made of mud 
bricks. 

NKAYI

No End In Sight For Nkayi 
Schools’ Infrastructural 

Woes

by Vusindlu Maphosa



“At Sebhumane some children learn in the open under 
trees and this has been going on for too long. The school 
needs about two classroom blocks to resolve that crisis. 
Sikhobokhobo primary school also has classroom blocks 
made of mud bricks and have now developed cracks posing 
a serious danger to the learners and teachers,” says Nkomo.
 

“There is a need for the reconstruction 
of those classroom blocks. The schools 
already had a shortage of two blocks 
forcing children to crowd in some 
classrooms or learn under trees.”
Elvis Nkomo, Ward 12 Councillor
 
He says the problem of ablution facilities and teachers’ 
cottages applies to most schools. At Sikhobokhobo 
Secondary, Nkomo says one classroom block has been 
completed recently through the Constituency Development 
Fund. 

At Ekukhanyeni secondary, toilets collapsed four years ago 
and the school is still in need of this crucial facility, however, 
teachers’ cottages are reportedly in a better state.
 
Former Nkayi Rural District Council’s chairperson 
Kufakwezwe Ncube says in ward 29 there are four schools, 
two primary and two secondary schools namely Dimpamiwa, 
Mathendele primaries, Nkayi  High and Hlangabeza High 
School respectively.
 
“All these schools have not received any help from 
government, council or nongovernmental organisations 
except Mathendele Primary which had a borehole drilled 
for it by UNICEF recently.”

UNICEF has reportedly drilled boreholes in some schools in Nkayi to 
cater for water challenges. Image by UNICEF

However, Matabeleland North Provincial Education Director 
Jabulani Mpofu said he could not substantiate the ‘claims’. 

“I cannot comment on those schools because I am not 
sure if that is true, but what I know is that all schools are 
having boreholes drilled and those schools without enough 
classroom blocks were given tents.”

“Curitus (NGO) is there in Nkayi currently drilling boreholes 
and according to the Education spokesperson all schools 
were being assisted with water boreholes in preparation 
for opening.”

Former Nkayi Chief Executive officer Zimbabwe Ndlovu 
recently addressed residents in a virtual meeting to discuss 
development in the district and called for a holistic approach 
in sourcing funds.

“We must gather money under Nkayi District Education 
Fund to address the education challenges in our areas, 
together we will resolve the challenges,” Ndlovu said in the 
meeting.
 
“With such a fund we can even establish not only technical 
colleges but universities and powerful business schools.”
 



BINGA

Villagers Trek Binga's Rough 
Terrain For The Jab

Amidst the COVID-19 pandemic, the long-
standing problems of access to quality 
healthcare in Binga have become more 
illuminated. 
by Calvin Manika 

Admire Mutale of Kaningo village, Sinampande area will 
not forget the death-defying moment of his life when he 
endured seven kilometres of the bumpy, mountainous, and 
winding risky road from his village to Siabuwa in the back 
of a donkey-drawn scotch cart after falling ill. 

Binga North, an area with many villages including 
Sinampande, Kaningo, Nsambala and Chilamba is 
struggling in many life facets due to a lack of development 
and supporting infrastructure. The main challenge is the 
unavailability of sufficient health facilities, even small 
clinics, a situation synonymous with many Matabeleland 
North rural areas. 

Mutale says the situation is evidence of a lack of 

commitment by the designated authorities to put a health 
facility in the area.

“I don’t think a clinic with four of five 
nurses can cost much to construct. 
Moreso, as a community we can 
offer labour to such a development 
because it is for our benefit. I think 
the government doesn’t care much, 
because they have to provide us with 
clinics and access health facilities.”
Admire Mutale, Binga resident

The unavailability of health institutions in Binga is on test 
now more than ever, as the government is driving the 
vaccination programme and expecting a herd immunity of 
60% of its eligible population by December.



Binga villagers describe this as a mere dream unless 
long distances are reduced through mobile clinics or the 
construction of health facilities. 

The government declared all 17 clinics around the district 
as vaccination centres including Binga District Hospital 
and ZRP Clinic. But, these clinics are not enough for the 
population of Binga and are further away from many 
villages.

A recent visit to Binga by The Citizen Bulletin revealed that 
despite the need by villagers to get the jab, the authorities 
are not ready to go beyond the health institutions and save 
people.

“I want the jab, but, I cannot travel, there is no transport. 
I thought COVID-19 lockdowns were the best time for the 
government to construct infrastructures such as schools 
and clinics. International and regional summits have been 
turned to online and monies earmarked for such all trips 
could have been channelled to such projects to develop our 
country, especially the marginalised areas,” says Learnmore 
Munsaka. 

Last month, Dr John Mangwiro, the Deputy Minister of 
Health and Child Care visited Binga District Hospital and 
expressed displeasure on the state of the hospital, which 
was under-utilising state funds resulting in poor service. 

With fake news all over discouraging 
people to be vaccinated; in Binga 
rural, the journey to the clinic is 
stressful, resulting in many forfeiting 
vaccination.

Poor road network worsens the situation in Binga District 
as roads which provide access to health facilities were 
damaged by rains and have not been maintained for some 
time. Poor roads have either affected villagers to reach 
clinics safely or hindered health personnel to reach out to 
villagers.

Honest Moyo of Chilamba is one of the villagers frustrated 
by what he says is ‘a lack of trained personnel’ and that only 
one bus plies the route from his village, in many instances 
people use scotch carts.

“There’s a lack of trained community health workers here, 
many people try home remedies to help the sick, some 
die on their way to the clinic. Transport has always been a 

problem but now it’s also banned [Due to COVID-19],” says 
Moyo. 

Binga Rural District Council CEO Joshua Muzamba says as a 
council they are still pursuing their plea to have more clinics 
in the district in which the majority of places are rural areas.

“Many villages have no health facilities, like in Sinampande; 
we are pushing for the availability of resources to build a 
health centre there. But, generally, we want all wards to at 
least have one clinic,” says Muzamba.
 







UMZINGWANE

COVID-19 Youth Funds In 
uMzingwane: Who are the 

Beneficiaries?   
In Umzingwane, the corrupt allocation of 
COVID-19 youth relief funds has prejudiced 
many deserving applicants. 

by Nqobile Bhebhe

Siphosethu Nkiwane* operated a vendor stall in Habane 
township of Esigodini since 2016 and had a modest lifestyle 
for a 27-year-old.

She majored mainly in selling basics and was about to pilot 
a grocery delivery initiative to several gold mines dotted 
around Esigodini.

Unregulated gold panners, known for their carefree 
spending attitudes, after a huge gold find were her primary 
target customers.

However, in March 2020, COVID-19 hit the country; a 

lockdown was introduced to slow down the spread of the 
pandemic but with devastating effects to her business.

With strict travel restrictions in place and enforced by 
security forces, Nkiwane stopped trading and her lifestyle 
took a turn for the worse

“I started spending savings I had made from my business 
as my source of income was curtailed. Life became 
unbearable,” she reflects.

There was a glimmer of hope following the announcement 
of a $17 million COVID-19 Youth Relief Fund set aside by 
the Government to cushion youth-led businesses from the 
shocks of the pandemic.

She quickly submitted her application to Umzingwane 
District Office under the Ministry of Youth, Sport, Arts and 



Recreation with all required documentation to be eligible 
to benefit.

“However, hopes of reviving my 
business faded when I was told my 
application was not successful. No 
further reasons were given save to 
say the district allotted numbers have 
been filled up.”
Siphosethu Nkiwane*, 27-year-old Esigodini youth 

“I thought my application met all requirements for the 
fund and had promised my clients that I would be back in 
business soon,” narrates Nkiwane (not her real name).

According to the grant terms, eligible youth-led businesses 
were entitled to a grant of up to ZWL$5 000. It was a once-
off payment.

Nkiwane’s initial disappointment turned to anger when she 
learnt that the country’s Auditor General Mildred Chiri had 
unearthed gross irregularities in the disbursement of the 
funds in her report titled “COVID-19 pandemic Financial 
Management and Utilisation of Public Resources in the 
Country’s Provinces.”

An audit revealed that the beneficiaries either had non-existen identity 
numbers. Image by Pixabay

According to the report, “Umzingwane District Office 
under the Ministry of Youth, Sport, Arts and Recreation 
recommended thirty-seven (37) beneficiaries who did not 
meet the beneficiary criteria.

“These beneficiaries received a total amount of $111 
214…” reads part of the report.

The report adds that, according to the COVID-19 Youth Relief 
Fund Operational Framework Section 3 (2) (a), beneficiaries 

of the COVID-19 relief funds should have proof of operation 
for a minimum of six months to a year prior to the lockdown.

The proof of operation included invoices, orders, delivery 
notes, bank statements, EcoCash statements and affidavits 
among other requirements.

“A sample of the thirty-seven (37) 
beneficiaries examined by audit 
revealed that the beneficiaries either 
had non-existent identity numbers or 
their businesses were not registered 
and did not fulfil the set criteria.”
Auditor General Mildred Chiri’s report reads

To further expose the questionable disbursement of the 
funds, the report revealed that Umzingwane District 
Development Officer could not distribute five Net One 
lines to selected athletes who had been affected by the 
COVID-19 due to the non-availability of contact details of 
the individuals.

The five intended beneficiaries are said to have not applied 
for consideration through the District Development Office, 
therefore the district did not have their contact details.

“I also sent a report to the Province stating that the people 
who received the athletes’ funds were not part of those 
who applied through the District office.”

“The District was required to select only 4 athletes using 
the criteria of first-come, first served basis. This was done 
by the selection committee and forwarded to the Province. 
However, none of the recommended names received the 
funds” reads part of the report.

Nkiwane called for transparency in future relief funds meant 
for the youths and prosecution of corrupt administrators.



BUBI

Bubi Community Fumes 
Over Grass Invasions

A long battle to benefit from local resources for 
Bubi villagers has continued with no solution, 
now a fight for boom grass has entered the 
fray. 

by Nqobile Bhebhe

Ownership and utilisation of natural resources have often 
sparked conflicts in communities with locals crying foul 
that they hardly benefit from the resources.

There is a sea of poverty in most communities where 
natural resources such as timber and gold are plenty, and in 
many cases untapped. Bubi is endowed with vast mineral 
deposits ranging from gold, lime, nickel and copper.

However, villagers live in abject poverty while social 
services like schools and clinics are few, resulting in them 
being forced to walk long distances to access services.

In Bubi district’s ward 19 that covers Kenilworth, grass is 

fast emerging as a new conflict frontier between local and 
grass ‘hunters’ from neighbouring areas. Unregulated boom 
grass harvesters and tree fellers have invaded the area in 
search of the product for resale in urban areas.

There is high demand for boom grass in 
urban and resort areas where they are sold 
at lucrative prices. A bale of grass is sold at 

$6USD.

Sickles, axes, and machetes for harvesting which are 
classified as dangerous weapons by the police are preferred 
“tools of trade” for illegal boom grass harvesters and tree 
fellers.

Habakkuk Trust, a civic non-governmental organisation 
operating in Matabeleland provinces says “premature 
harvesting of broom grass, rampant cutting down of trees, 
and illegal harvesting without authorization from Bubi 



Rural District Council is brewing conflict between locals and 
non-locals”.

The local community feels it is being “deprived of revenue 
through illegal harvesting of their resources” Habakkuk 
Trust says.

According to the organisation, the Kenilworth community 
has expressed its disgust over the wanton harvesting 
of locally available natural resources by villagers from 
neighbouring districts.

“Premature harvesting of broom grass, rampant cutting 
down of trees, and illegal harvesting without authorization 
from Bubi Rural District Council are brewing conflict 
between locals and non-locals.”

“The community has expressed fear of 
being attacked as the harvesters use 
tools of the trade that easily equate 
to dangerous weapons. Grass cutters 
and tree fellers use sickles, axes, and 
machetes for harvesting which are 
considered as dangerous weapons.”
Habakkuk Trust

Periodically, law enforcement agents ban the carrying of 
dangerous weapons mostly machetes and knives for a 
specific period. The move is meant to curb criminal activities 
in communities.

What irks locals is the hostile attitude exhibited by the 
illegal harvesters when engaged and confronted by the 
local community to find an amicable solution.

A former councillor who preferred anonymity says at 
community meetings locals have resolved to 'fight for 
themselves'. 

He likens the harvesters to illegal gold miners “who instil 
fear on communities by brandishing dangerous weapons”.

Habakkuk Trust notes that despite Bubi Rural District Land 
Use and Conservation by-laws providing a regulatory 
framework for licensing of harvesters, including fine 
schedules for penalizing offenders, the practice continues 
unabated.

“Illegal harvesting has continued despite the appointment 
of ward conservation officers who are charged with 

implementing the provisions of the by-law.”

The Trust together with traditional leaders in the area have 
called for the strengthening of the existing by-law to help 
protect the environment and enhance community benefit 
from locally available resources.

Deforestation causes massive environmental degradation. Image by 
Forestry Commission

In early August, the Forestry Commission imposed a 
nationwide ban on the sale of firewood and launched a 
blitz against the cutting down of trees in rural areas which 
is causing massive environmental degradation.

A few days after the launch, a multi-task team headed by 
the Forestry Commission confiscated more than 120 tonnes 
of firewood and an estimated 3 000 bags of charcoal.

In an update, Matabeleland Institute for Human Rights 
(MIHR) Monitoring Report has called for the setting up of 
an environment court to ensure environmental restorative 
justice. 



HWANGE

The history of relocations in Zimbabwe is 
fraught with poor compensation mechanisms 
or relocation plans, while Dete villagers are 
happy to be employed, they fear relocation. 

by Calvin Manika

Limukani Mudenda* is happy after securing employment at 
the construction site of Lake Gwayi – Shangani, a situation 
that has slightly improved his livelihood. A number of locals 
have been engaged for menial jobs to provide labour for 
the project. Limukani thinks his joy is short-lived as plans 
to relocate villagers within the proximity of the lake project 
are likely.

“I cannot rule out a possibility of being relocated. I am 

afraid that a relocation process by the government can 
render us poorer than before as sometimes we may be 
dumped on non-arable land or far away from our origins,” 
says Limukani.

The resumed government-funded Lake Gwayi-Shangani 
formerly Gwayi - Shangani Dam has seen several visits by 
cabinet ministers and other government officials monitoring 
progress. As the construction is underway, the need to 
expand the lake has been identified, so that, the project 
will fulfil some of its objectives. The intention to relocate 
some of the villagers within the vicinity of the project is 
being constantly raised. 

The Citizen Bulletin could not see the lake site plan. But, in 

The Construction of Lake 
Gwayi – Shangani: Another 
Threat to Uncompensated 

Relocation



the latest visit, Anxious Masuka, the Minister of Ministry 
of Lands, Agriculture, Water, Fisheries, Climate and Rural 
Resettlement said Gwayi Shangani Dam has been changed 
to Lake Gwayi – Shangani because of its holding capacity. 

Fear and anxiety are written all over the 
subjects of Chief Dingane Nelukoba in Dete. 

Villagers interviewed by this publication 
fear relocation without compensation or an 
appropriate alternative like in many cases 

of government-induced relocations.

“Many visits by the various ministers indicate the dedication 
government has on the project, they want it done at any 
cost. If it means the project needs some space, people are 
going to be relocated. The worst part is many times the 
government has dismally failed to compensate people, 
which is a tragedy as people are always left in cold. All 
these ministers will be seen no more,” says Andrew Ncube. 

In April this year, Richard Moyo, the Minister of Provincial 
Affairs and Devolution for Matabeleland North toured the 
Gwayi – Shangani dam project site to monitor progress. The 
visit was the second in a row after having visited the site 
in previous weeks with his Bulawayo counterpart Judith 
Ncube for the same purpose.

Gwayi - Shangani project is expected to be commissioned by the end 
of 2021 or early 2022. Image by Calvin Manika 

First proposed in 1912, the dam project has been on and 
off.  The construction was started in 1968, implemented 
in 2003 and took up again in 2013. The Gwayi-Shangani 
Dam contract was awarded to China International Water 
and Electric Corporation (CWE) way back in 2003, but the 
completion of the project has been delayed by inadequate 
funding. The construction of the project resumed in 2019 
after years of workshy and is now 40% complete. Lake 
Gwayi - Shangani is expected to be commissioned by the 
end of this year or early 2022. 

According to the contractor, the completion of the dam will 
see a 10 MW hydroelectric power plant being built near 
the dam. The treasury allocated ZW$4.5 billion for Gwayi – 
Shangani Dam project. 

“ZWL$2, 2 billion has been budgeted for the project up to 
September 2021 and ZWL$8 million has been disbursed to 
the contractor. In addition to that US$ 94 000 was released 
for the evaluation and assessment of houses and farmers 
that will be affected by the lake construction and pipeline,” 
says Clement Chiduwo, the deputy Minister of Finance and 
Economic Development. 
Gwayi – Shangani dam is expected to supply drinking water 
in the City of Bulawayo and improve the water situation 
and livelihoods of the once Matabeleland North drought 
troubled areas. 

In early July, Dr Jorum Gumbo, the Minister for Presidential 
Affairs and Monitoring the Implementation of Government 
Programmes toured the Gwayi – Shangani dam project 
tracking progress in the implementation of the project. 

The recent visit to the site on July 30 by six government 
ministers brought to fore the likelihood of a possible 
relocation. The guest of honour Anxious Masuka, the 
Minister of Lands and Agriculture, Water, Fisheries, Climate 
and Rural Resettlement was accompanied by July Moyo, 
the Minister of Local Government and Public works; 
Richard Moyo, the Minister of State for Provincial Affairs 
and Devolution; Daniel Garwe, the Minister of National 
Housing and Social Amenities; Mangaliso Ndlovu, the 
Minister of Tourism, Environment and Hospitality Industry; 
and Clement Chiduwo, the Deputy Minister of Finance.  

Minister of National Housing and Social Amenities, Daniel 
Garwe said his ministry has been following all over the 
country where ever there are big projects where the 
communities can be relocated and siting potential sites 
thereby building decent houses that are recommended by 
the government.

“My Ministry is targeting to 
accommodate everyone in the state 
of the art houses. We have the vision 
of seeing every citizen having decent 
accommodation.”
Daniel Garwe, National Housing and Social Amenities 
minister

July Moyo, the Minister of Local Government and Public 
Works says if there is a need to resettle the community 



members because of the lake expansion the local leaders 
will be advised in due course.

“And definitely the government of Zimbabwe will make 
initiatives to compensate the affected communities. The 
Chief's powers will always be respected,” says Moyo. 

Another villager who spoke to this publication argues such 
sentiments from government officials has no substance 
as witnessed in Tokwe- Mukosi issue where many people 
ended up squatting.

“It’s not only Tokwe-Mukosi, even the Tonga people who 
were displaced during the construction of Lake Kariba have 
not yet benefited from the project and also no compensation 
was done except to dump them in wildlife infested areas,” 
says Bruce Ncube.

 







With no strategic and coordinated efforts to 
improve the lives of the San people, many may 
never live to their full potential. 

South Africa is Liberty Moyo’s (not his real name) dream: 
a place where he could find work and send money back 
home to his wife and children in Mgodimasili, Tsholotsho, 
Matabeleland North province.

But raising transport fares is a challenge as Moyo is 
unemployed, and survives mainly on poorly paying casual 
work in neighbouring communities.

“I was paid $5 for constructing a stall to store grain. Now, 
count how many stalls I have to construct to raise the 
transport fares required by oMalayitsha,” Moyo says.

With borders closed, cross-border transport operators 

commonly referred to as oMalayitsha charge anything in 
the upwards of ZAR1500 rands to facilitate illegal cross 
border travel.

“I cannot even think of looking for 
a formal job as I have never been to 
school.”
Liberty Moyo*, a 30-year-old Tsholotsho resident

The majority of the San in Tsholotsho, numbering about 
3000, do not know how to read and write.

A recent survey titled: “Access to COVID-19 information 
amongst the San community in Zimbabwe” for the Tsoro-
o-Tso San development Trust with support from the Open 
Society Initiative for Southern Africa (OSISA) reveals that 
50% of the San in Tsholotsho have never been to school.
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“The bulk of respondents (50%) has never been to school 
and is illiterate. 20% of the respondents attended primary 
school while 10 (%) acquired secondary education,” the 
study reveals.

The study was carried out by Cowen Dziva and Linet 
Sithole-Muswera with the two researchers revealing that 
they used extant literature and empirical field results from 
10 key informant interviews, and 50 members of the San 
community.

The researchers wanted to understand sources of COVID-19 
information for the San, understand their challenges 
in accessing accurate information and gauge their 
understanding of COVID-19 with addressing the inequality 
that exists between societal groups in pandemic situations.

“The frequencies for sources of information are as follows: 
hearsay and teachings by local leaders (21), smartphones 
and social media (4), print media (2) and broadcasting (3).

Data Visualisation by The Citizen Bulletin

The few San community members with access to 
broadcasting, print and social media platforms were also 
affected by language barriers to understanding pandemic 
communications,” the study adds.

The San community suffers deep structural and systematic 
marginalisation, the government acknowledged recently as 
it announced several intervention measures to assist them.

This followed a report presented in Cabinet after a visit 
to the San community in Tsholotsho by a government 
delegation led by Local Government minister, July Moyo.

Government intervention measures include, among others, 
building clinics, primary and secondary schools, waiving 
entry requirements for learners, facilitating the issuance of 
birth and identity documents and appointing headmen and 
Chiefs to “enhance the participation of the San/Tjwao in 
governance.”

Section 56 of the Constitution states that: “every person 
has the right not to be treated in an unfairly discriminatory 
manner on such grounds as their ethnic or social origin.”

Davy Ndlovu, the coordinator of the Tsoro-o-Tso San 
Development Trust says schools in the area use isiNdebele 
as a language of instruction and examination. This is why 
also there is a poor pass rate among the few San learners. 

“Last year, Ngomeni primary school 
recorded a zero pass rate in the 2020 
Grade 7 final examinations.”
Davy Ndlovu, Trust Coordinator

As a result, the Khoisan language, popularly referred to 
as Tjwao, has become rare and is becoming increasingly 
endangered.

Poverty is rife among the San who survive mostly on casual 
work in neighbouring Ndebele and Kalanga communities, a 
situation researchers blame for the failure of the community 
to climb the social ladder compared to their neighbouring 
Ndebele and Kalanga communities.

Another recent study argues poverty among the San is 
also to blame for the failure of the community to climb the 
social ladder compared to their neighbouring Ndebele and 
Kalanga communities.

The study titled “Marginal communities and livelihoods: 
San communities failed to transition to a modern economy 
in Tsholotsho, Zimbabwe” released in July 2021 argues 
Ndebele and Kalanga communities who employ the San 
for casual work deliberately perpetuate slavery practices 
against them.

“The study also established that the systematic manipulation 
of the communal economy by local Bantu neighbours leads 
to a continued subjugation of San communities as they are 
structurally subdued to provide cheap labour,” the study 
reads.

“We argue that there is a need to look into social-cultural 
factors and an emerging perception about deliberate 
slavery practices perpetuated by neighbouring Bantu 
communities.”

However, Moyo says he has not given up on his plans of 
one day travelling to South Africa in search of a better life 
despite a lack of formal education and his poor background.




